Dublin Kendo Kobukai AGM 2025

Minutes
Sat 22nd Feb 2025, Ballybough, Dublin

Participants

In attendance for the AGM were:

1. K. Cassidy 8. C.Tuta 15. M. Afonso

2. 0. Breathnach 9. AHiIll 16. J. Cabrita

3. B. O’Brien 10. K. Valero 17. D. Dhojniku

4. E. Clarke 11. M. Kaczor 18. M. Kawa

5. M. Kiosew 12. A. Tsubo 19. D. Costello

6. l.Vrachnis 13. J. Doherty 20. N. Adnan (junior)
7. R.Fernandez 14. C. Reddin

At the time of the AGM, 42 members have currently registered, though registration is open until
15th March and we expect the numbers to increase.

To be considered quorate no less than 30% of Dublin Kendo Kobukai members must be present
at the AGM. This AGM was Quorate.

No AGM can be considered to have a quorum unless either the president or vice president are
present. As the President was in attendance the AGM was Quorate.

Apologies

Vice-President John Kennedy sent his apologies as he was unable to attend.

Appointment of meeting chair

Kathryn Cassidy was appointed chair.



Annual Report
The Dublin Kendo Kobukai President Kathryn Cassidy delivered the annual report.

Kathryn opened with an acknowledgment that we have not held an AGM for some time, but
noted that would be rectified.

The Club membership shows varied and progressive grade profiles across arts. We had a
recorded membership of 90 people in 2024 across all arts. At least 50 of these are active. Some
were beginners who did the beginners’ courses and haven’t continued, but there are some
current members and juniors who are not included in that count. Kathryn estimated our active
membership to be around 60+ at this point, which is incredibly impressive.

She then highlighted the multiple members participating in national squad selections for:

Kendo, laido and Jodo, and highlighted our active participation in competitions, seminars, and
events both nationally and internationally. As examples of that progression, congratulations
were offered to our two newly minted Kendo 6th Dan, Martin Kiosew Kendo Rokudan Renshi
and John Doherty Kendo Rokudan. Dublin Kendo Kobukai have the only 6th dans in Ireland. We
also have the highest grades in laido with three Yondans (Raul, John, and Batman) and the
highest grades in Jodo, with two Yondans (Batman & John).

Kathryn pointed out that a significant number of our club members are members of the National
Squads for Kendo, laido & Jodo.

Of particular note was the significant push to expand junior kendo membership, with a special

acknowledgment to instructors organizing junior classes, in particular thanks to Martin Kiosew,
Carlos Tuta, John Doherty and Mark Kawa for their involvement and support for junior travel to
international events and competitions.

She highlighted the previous year's GoFundMe campaign success and announced a decision
not to pursue fundraising this year. Parents will need to contribute more to international travel
expenses and note the need for a sustainable funding approach.

Kathryn then highlighted that multiple instructors completed the Sport Ireland Level 1 coaching
certification and took the opportunity to reaffirm the Mandatory Requirements for Instructors:

Garda vetting clearance

Safeguarding certification

Coaching Level 1 qualification

First aid certification

Legal compliance for working with children and vulnerable adults

Kathryn noted that we are currently operating at near-maximum capacity across all the arts,
but acknowledged more support for Jodo is needed and announced plans to include a



dedicated Jodo class on Mondays at our St. John Bosco’s southside location. This means we
are having difficulty accommodating new beginners courses. As such we intended to explore
new south side locations and venues for Saturday training in particular. We are also considering
Sunday training options.

We also plan to restructure our laido training to facilitate student development in ZNKR and
Koryu styles which will be required for more advanced grades.

Kathryn also mentioned that a new membership and attendance tracking system was under
consideration and that we intended to work with Kendo na hEireann and the Irish Martial Arts
Commission on these new platforms.

The last point of note was that a club constitution review is planned. It was last reviewed in 2011
and it is important to bring it inline with IMAC and KnhE policy.

Kathryn concluded her Annual Report by thanking everyone for joining the AGM and for their
active participation in training and all other aspects of the club and reiterated that this is your
club and the board welcomes feedback and ideas.

The members voted unanimously to accept the Annual Report.

Financial Report

The Treasurer llias Vrachnis delivered the treasury report. (See attached).

Of note, llias reported a revenue of €48,350.38 and expenses of €38,776.75 for 2024 leaving us
with a “surplus” of €9,573.93. However, this is not a final surplus number as there are still
outstanding bills from 2024 that need to be addressed.

llias broke down the Key Revenue Sources as follows:

Membership: €25,000
Donations: €7,800
Beginners courses: €3,860
Seminars: €3,450
Equipment sales: €958

He outlined the Major Expenses as:

Hall rent: €21,400
Competition costs: €7,960
Federation fees
Equipment: >€2,000



e Seminars: <€2,000
e Service subscriptions: >€1,000

Following this, Treasurer Martin Kiosew continued to provide further clarity and answer
questions.

The members voted unanimously to accept the Financial Report (See the attached Report for a
full breakdown).

Election of officers to the Board of Management

The members voted unanimously to accept the following board members:

President: Kathryn Cassidy

Vice-President: John Kennedy

Secretary: Batman O’Brien

Co-Secretary: Carlos Tuta

Treasurer: Martin Kiosew

Co-Treasurer: llias Vrachnis

Technical Directors: John Doherty & Raul Fernandez

Appointment of Non-executive roles

Children's Officer: Mark Kawa
Anti-doping Officer: Ivan Gendelman
COVID Officer: Abolished - see Motion 4

Motion 1: Co-Executive Positions - Passed

Kathryn Cassidy proposed that we should have “Co” positions for the roles of Secretary and
Treasurer due to the workload. It was also suggested to expand the technical directors to three,
to represent all arts, but that was tabled for another time.

The members voted unanimously to accept the appointment of Co-Secretary and Co-Treasurer.

Motion 2: Change in club fees - Passed

Martin Kiosew proposed that we increase monthly fees for members due to rising costs. He
noted that out monthly membership fees have remained unchanged for close to two decades.



Unfortunately, we can no longer continue to remain in good financial standing without increasing
fees. These will be reviewed in two years time.

The new fees proposed are as follows:

e €59.99 per month for standard membership
e €30 per month for the unwaged/students.
e €25 per month for children (under 18) Kids Kendo class

It was noted that if you pay the full year's training fees at the start of the year, we will offer a
10%+ discount.

The fee increase will take effect the month of April.

Debate on different methods of accepting payments were discussed, however all incur
additional fees.

The members voted unanimously to accept the new club fees

Motion 3: Constitutional Review - Removed

Kathryn Cassidy mentioned this in the Annual Report, and removed it as a motion here.

Motion 4: Removal of the COVID Officer non-executive role -
Passed
Batman O’Brien, the current Covid Officer, proposed the abolition of this role as it is no longer

relevant or required.

The members voted unanimously to remove the COVID Officer role.

Motion 5: Formation and Appointment of Non-executive Social
Media Officers - Failed

Batman requested the formation and appointment of Non-executive social media officers for
Kendo, laido & Jodo.He noted we saw great success from this last year, and thanked Sophie for
all her efforts.

Martin highlighted the volume of work required for the role and urged people to only consider it if
they could make a full commitment.



John & Carlos both voiced the opinion that they felt Facebook Lives were inappropriate for
Kendo.

Kat raised a point regarding children and consent forms. Kathryn noted we do have consent
forms for children's media release and also for adults.

Carlos volunteered to work with Batman on the club social media, but ultimately the motion
failed and was not voted on by the members.

Any Other Business

Kathryn announced the IMAC Womens in Sports Week for March 2nd, and highlighted the great
work done by the clubs own Marta Afonso.

Kathryn announced the next AGM was tentatively scheduled for February 21st, 2026

Finally, translation services were offered for Japanese communication.
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